HABERSHAM COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT:  Traylor Business Personal Property Audit

DATE: February 1, 2024 ( ) RECOMMENDATION
( ) POLICY DISCUSSION
BUDGET INFORMATION: ( ) STATUS REPORT
ANNUAL- ( ) OTHER
CAPITAL-

PRESENTED BY: Joan Church, Chief Appraiser
COMMISSION ACTION REQUESTED ON: February 19, 2024

PURPOSE: The Board of Tax Assessors submits the attached Traylor Business Personal Property Audit to
the County Commissioners for approval.

BACKGROUND / HISTORY: Traylor Business has been auditing Businesses for us for 16 years which
has resulted in additional revenue for the county. In 2023, there has been $2,548,559 discovered through the
Traylor Business Audit. We currently have $24,000 set aside in the budget for this audit.

FACTS AND ISSUES: We believe this audit saves time in the field for our Personal Property Appraiser
which allows the option of other projects to be completed.

OPTIONS:
1) Approve recommendation.
2) Deny recommendation.
3) Commission defined alternative.

RECOMMENDED SAMPLE MOTION: The Board of Assessors recommends approval of the Traylor
Business Service contract for Year 2024-2025.

DEPARTMENT:

Prepated by: Amy Garmon

Director: Joan Church

ADMINISTRATIVE
COMMENTS:

DATE:

County Manager







TRAYLOR

B

- TRAYLOR BUSINESS SERVICES, INC.
1301 SHILOH ROAD * BLDG 320 % KENNESAW, GA 30144-7150
PH (770) 422-5151 * FAX (770) 422-8308 * www.ths-inc.com

S

Habersham County Board of Assessors January 12, 2024
Attn: Joan Church, Chief Appraiser

130 Jacob’s Way

Suite 120

Clarkesville, Georgia 30523

RE: PERSONAL PROPERTY VERIFICATION PROGRAM CONTRACT
Dear Joan:

Here are the renewal contracts for the upcoming year. After all are signed, keep two for
Habersham (one for Assessors & one for Commissioners) and mail us the other. Also, in an effort
to better our service with added growth, please complete the information section at the bottom of
this page and return a copy of this page with the one original contract you will send back. We
appreciate your assistance in helping us budget our time commitments among all of our Georgia
Counties.

Thanks again for another opportunity to work with you guys for the upcoming year. We appreciate
the business you give us and will continue to guarantee you 100% satisfaction!...and if we miss
that mark, PLEASE let us hear about it!!!

Thanks again for the contract and your confidence in our services. It is greatly appreciated.
Sincerely,

i ﬂmﬂw

Tina Guerrieri
Firm Administrator

CONTRACT RENEWAL INFORMATION

HABERSHAM'’S CURRENT FISCAL YEAR END & AUDIT AMT BUDGETED

HABERSHAM'S FISCAL YR END & AUDIT AMT BUDGETED FOR NEXT YR

BUDGET INFORMATION PROVIDED BY:

SAMPLE” OF INFORMATION REQUESTED

CURRENT YEARS INFORMATION REQUESTED: 7-1-23 TO 6-30-24 / $5,000
NEXT YEARS INFORMATION REQUESTED: 7-1-24 TO 6-30-25 / $5,000

Please Copy & Return This Page With One Original Coniract

Quality Service through Teamwork and Innovation!
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TRAYLOR BUSINESS SERVICES INC.

BUSINESS PERSONAL PROPERTY VERIFICATION PROGRAM

TBS CONTRACT #2068..BETWEEN

HABERSHAM COUNTY BOARD OF ASSESSORS

(Hereafter called "the Board"), and Traylor Business Services Inc.,

(Hereafter called "TBS"), having its principal office located in Kennesaw, Georgia.

PROCESS OF THE VERIFICATION PROGRAM

The purpose of this program is to assure that equal treatment is provided to all taxpayers by
establishing a verification program in which all accounts are examined. TBS is to assist the Board
by providing consultation in organizing this program and by performing personal property
verification reviews of Habersham County's business taxpayers, Verification reviews will be
executed in compliance with all principles set forth by the Board, and as detailed in the TBS
Personal Property Audit Services Proposal prepared especially for Habersham County. The
Proposal is incorporated herein by reference and made a part of the contract, except for any sample
dates, account numbers or estimated costs. The Board will make all decisions relating to the
accounts selected for review and to any final assessments. The Board will furnish to TBS the
personal property records of all accounts to be reviewed. TBS and the Board will meet as needed
to address any concerns which arise and to discuss the status of the program. TBS will provide
monthly reports showing the progress of each account assigned for review. TBS shall supply the
Board the needed expertise in dealing with any appeals which may occur from any discovery in
Habersham County. If any questions or inconsistencies occur, as seen by the Board, TBS agrees
to reexamine the results of this account at no additional cost. TBS agrees to provide its services in
accordance with Generally Accepted Accounting Principles (GAAP) as a guideline, and follow

the methodologies taught by the Georgia Department of Revenue.



ADDITIONAL BENEFITS OF PROGRAM

The Habersham County Appraisal staff and Board of Assessors shall have cach TBS employee
working on this program available for any questions and services needed and shall have the right
of denying their participation in this program for Habersham County for any reason, TBS provides
on the job training to any employee of Habersham County, which includes all aspects of the
verification program. The Board is liable for any expenses that these employees incur. TBS will
pay all expenses incurred by its employees for travel relating to this verification program. TBS
will also defend all of our audit findings before the taxpayer, taxpayer’s agent, Board of Assessors,
Board of Equalization, Arbitration or the Superior Court, if necessary, at no additional charge (o

the county.

ADMINISTRATION PERIOD OF CONTRACT

The original period of this Contract shall begin February 1, 2024 and shall run for a twelve month
period from said date, This agreement, if neither party is in default hereunder, will automatically
rencw itself for successive periods of one year each unless either of the parties furnishes to the
other written notice to the contrary. The Board agrees to pay TBS during their fiscal year, or
contract period if contract is not renewed, for accounts assigned. Accounts already assigned to
TBS cannot be put on hold to be paid by the Board in a later fiscal year. If the Board cannot fulfill
its obligation for payment to complete the accounts during the fiscal year for which the accounts
were assigned, the Board is to notify TBS immediately and those accounts are to be pulled and
billed for the amount of work already completed by TBS. TBS and the Board may tetminate this
Contract at any time by giving a thirty-day notice to the other party. Notices given by either party
to the other, shall be made in writing and sent by First Class, U.S. Mail, postage prepaid. If this
Contract is terminated before all reviews are complete, TBS will complete the review of all
accounts assigned (copied and in their possession) by the Board for review before termination and
the Board agrees to pay TBS for those reviews. If for any reason the Board desires to pull (cancel
or void) any accounts originally assigned, the fees for these accounts will be reduced as follows:
Account file data entered and set up in TBS database is reduced to 35% of original fee; Review
information letter prepared and/or mailed out is reduced to 65% of original fee; and Appointment
made and/or appointment letter mailed out is reduced to 85% of original fee. Work performed after

the appointment is made will be billed at 100% of original fees.



FEES FOR VERIFICATION PROGRAM

The Board agrees to pay TBS a set amount per review for all accounts assigned by the Board for
review, based upon the actual Fair Market Value (FMV) of the business personal property account
for the 2023 tax year as determined by the review. The account will be sized before any exemptions
are taken, including Freeport and Payroll Development Authority Agreements. The fees per size

of account are listed below:

Account Class FMV Size Fees Per Review
1 UNDER $ 50,000 $ 325
2 $ 50,000 - $ 250,000 $ 475
3 $ 250,001 - $ 1,000,000 $ 850
4 $ 1,000,001 - $ 5,000,000 $ 1,850
5 $ 5,000,001 - § 50,000,000 $ 4,150
6 OVER $ 50,000,000 $ 5,500

The amounts charged per review are all-inclusive of TBS's expenses in performing its
responsibilities under this Contract. TBS shall bill the Board on a monthly basis for completed
reviews only. The Board shall pay TBS the total amount due within sixty (60) days of the billing
date. A 2% discount will be given if bill is paid within 30 days of invoice date, and a 5% discount
will be given if bill is paid within 10 days of invoice date. For any bill not paid within 60 days,
10% interest will accrue annually along with a late fee of $25 per month for the outstanding amount

owed.

ACCOUNTS AND LETTER PREPARATION

Copies of the needed records from the accounts to be reviewed shall be furnished by the Board.
The Board will also furnish stationery and postage required for correspondence and notices to be
sent to taxpayers of Habersham County and shall approve and sign all such correspondence. TBS
shall review three prior tax years and obtain the current years information if applicable for each

account assigned by the Board.



EMPLOYMENT LAWS

TBS shall adhere to all employment laws, federal and state, including the Fair Labor Standard Act
and Title VII of the Civil Rights Act of 1964 as amended, and shall hold the Board and Habersham

County harmless from any actions that could result from violating those statutes.

TAXPAYER CONFIDENTIALITY

As written in the Georgia Code, O.C.G.A. Section 48-5-314 requires confidentiality of taxpayer
records. TBS shall adhere to these same statutes and hold the Board and Habersham County
innocent from any actions that could result from breaking this statute. TBS shall not entertain
interviews or answer questions concerning any variances which may be found during the

verification review in Habersham County without prior approval.

EXCLUSIVE RIGHTS

The Board shall have all exclusive rights to the actual verification reports of all accounts reviewed.
TBS shall have all exclusive rights (o the Business Personal Property Verification Program. The
Board shall not sell, lease, or permit access to this program to any other person, company, or taxing

jurisdiction, except for employees of Habersham County.

EFFECTS OF SEVERABILITY

This Contract is approved in the general terms allowed in Georgia's Revenue and Taxation Statutes
0O.C.G.A. Sections 48-5-298. Should a court of law determine any section of this Contract illegal,
the Board and TBS shall arbitrate new terms for said illegal section. All other sections shall remain

enforceable, so that the full intention and results of this Verification Program may be fulfilled.



The Boards and TBS acknowledge that they have read this
agreement, understand it, and agree to be bound by its terms
and conditions. This Contract will be governed by the laws of

the State of Georgia. Signed and entered into by the parties hereto:

Approved: TRAYLOR BUSINESS SERVICES INC.

Authorized Signature: C &( L

Name: Steven B. Spencer
Title: President
Date: /] /e / 26 0.9
: , o 2
Approved: HABERSHAM COUNTY BOARD OF ASSESSORS
Authorized Signature: Qfﬁa‘m @ﬂ) [/ 04\)
Name; Joan Church
Title: Chief Appraiser
Date: l,/ A2 rI ;{62\%
Approved: HABERSHAM COUNTY BOARD OF COMMISSIONERS

Authorized Signature:

Name: Ty Akins

Title: Chairman

Date:
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